West Irvine Intermediate
SBDM Agenda
May 17, 2021

Members Present: Charlotte Arvin (Principal), Danielle Howard (Teacher), Brittany Gilbert (Teacher), Samantha Cox (Teacher),
Amanda Toler (Parent)

Members Absent: Amanda Baker (Parent)

Visitors: Jennifer Elliott (Secretary), Brooke Young (Asst. Principal)

Become a School of Excellence by providing high-quality education for all students in a
safe and supportive environment
We will achieve our vision by:

e Evidence of high-level teaching and learning

e All stakeholders are actively engaged in continuous improvement

e All stakeholders participate in respectful and responsible partnerships

[ ]

Mrs. Arvin asked for a motion to call the meeting to order. Samantha Cox made a motion to
call the meeting to order at 4:18. Danielle Howard second the motion.

Opening Business

Approval of Agenda — Samantha Cox made a motion to accept May agenda, with
amendment to move Bylaws and Policy Review to June 2021 meeting. Danielle Howard second
the motion.

Approval of April 19, 2021 Minutes — Samantha Cox made a motion to accept April
minutes. Brittany Gilbert second the motion.

Budget Report

Accept Budget Report — Danielle Howard made a motion to accept the budget report.
Brittany Gilbert second the motion.

Development 21-22 Budget

Bylaw and Policy Review
Tabled for June meeting.
1005 Principal Selection - Review
1009 Enhancing Student Achievement -2nd Read
1010 Extracurricular Programs - 2nd Read
1014 School Schedule - Review
2001 Budget - Review
2002 Selection of Instructional Materials - Review
2010 Student and Family Services- 2nd Read



https://docs.google.com/document/d/1Q1MakwNv7T5LUTir6VNrl0Rb_2fZOh5mx7_4UJjazhY/edit?usp=sharing

